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Flepep,osble TEXHOJTIOTNN N METOAUKN YNpaBlieHUA
AaHHbIMW O51A NMPOMBbILLITIEHHbIX NMPpeanpuAaATun
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T1 cerogHa — nuagep poccumnckoro UT-pbiHKa

MHoronpouneHbin AT-xonguHr, NpegoCTaBnsoLwmnm NoMHbIN
CMNEKTP peLLUeHnn ans peanmsaumm BblCOKO-TEXHOMOMYHbIX
mnpa pyo6.

26 000+

coTpyaHukos B UT-xonanHre T1

NPOEKTOB C YY4ETOM aKTyasibHbIX NOTpeBbHOCTEN
N oTpacneson cneunduKkn 3akasyqnkon Bblpy4yka 3a 2025 r. no MC®O

PbiHOK PewweHus MapTHépbI

200+ =

KomnaHwuin B napTHépckon cetn HOTA

(m]m)
N91 B Poccum 400+ o+
GNEWS BEHOOPOB MHTErpaLum
KpynHeniwmve 4 O +

420+ .

CEPBUCHbIX NAapTHEPOB

KOpPNopaTUBHbIX 1 6 O +
8 5 O + W rOCYAapCTBEHHbIX
KNMEHTOB oL MO

BHeceHo B EPPI

LEHTPOB
KOMMEeTEHLMN

(1344

KpynHenwme rpynnbl
n komnaHmu B oonactu KT
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NWN-HanpaBneHne xonguHra T1 — npogyKThbl, YCyrn n otpacrieBas akcrnepTusa

Komanpa pols OTpacneBom Cob6cTBEeHHbIe KopnopaTuBHble
1000"‘ onbIT NPOAYKTbI U yCInyru peLwieHunsA
HenoBeK MpumMepbl NPOEKTOB: Cob6cTBEeHHbIe pa3paboTKu: KnrouyeBble HanpaBneHus:
+ LmdpoBumsauna oUCKpeTHom + WW-nnatpopma Canboke + KopnopatnBHoe xpaHunuiie v Bl
Bl 2025 MPOMbILLNEHHOCTN + LUndppoBblie accUCTEHTHI, + W pnsa Bcex: umndpoBon
pPyHKa a + PeweHua non A
PEANKTUBHON aHanu3 JOKYMEHTOB NMOMOLLHWK, aHanm3 AOKYMEHTOB
6+ M 6 aHanutukn 8 TMK + W ana UT: UHHOKoA, + OnNTuMM3aumnsa pacnmcaHum,
pp‘ py . + BHepgpsiem pelueHus ons nogaepkka, aHanums codbITui pecypcoB 1 NpoLeccoB

yrnpaBieHna Ka4deCTBOM AaHHbIX
TEXHOJTIOTMYECKOro KOHTYpa

+ UndopoBble 4BONHMKM KOMMNAHUI

+ ®abpuka NN-mopenen

OocTuxeHus ? + PelleHVs ¢ UCnonb3oBaHeM
TEXHOMOMN UCKYCCTBEHHOIO + OumppoBKa KOHCTPYKTOPCKOM
20+ net WHTennekTa [OKYMEHTaLMM

OonbIT KOMaHAbl Ha TPpaHCMopTe
UU-ycnyru — dokyc HanpaBneHus

Global CIO

KX OAO «PX[» KnueHTckas Buaeo- HR- [[H duHaHcoBas

dHaJINTUKa adHarIMTUKa dHaJNIMTUKa adHarIMTuKa

Digital Leaders Award

npoekt ®r1K . .
KombBurHauma oTpacneBoro onbita, CO6CTBEHHbLIX NPOAYKTOB M KOPMOPAaTUBHLIX peLleHni gaet «dabpuyHbiny nogxoq k N




AHanmTnyYeckmue CUCTteMbl.
Ycnyru

®oKyc Ha UMnNopTo3amMeLleHre, MUrpauuio u
BHeApeHMe HOBbIX aHaNnNTUYeCKNX peLueHun

AyAVIT, Murpauumsa n onmcaHme AaHHbIX

° AyLI,MT N OOKYMEHTUPOBaHME XpaHuUnuila AaHHbIX Npyn Murpaunmn
° BHe,upeHme peu.leHvuZ Ona co3gaHmna KopnopaTtuMBHbIX 0a3 3HaHUM K KaTanoroB AaHHbIX

° YHpaBneHme apXVITeKTypOVI OaHHbIX N UHBEHTapuU3auna MH(*)OpMaLI,VIOHHbIX aKTBOB
3aKa34ymnka

Dl:l BHeapeHue pewieHnn
* BHeppeHwne v passepTbiBaHWe NNaTtopM XpaHeHUs U JOCTyna K AaHHbIM

» Peanusauns cbopa n npegobpabotkm gaHHbIX (ETL - KORE,
Hopmanusatop, KayecTBo faHHbIX)

» ABTOMaTM3aLMA NpoLeccoB paboTkl ¢ gaHHbIMK (Bl, aHanutuka, CIIT1P)

o) lNoppepxka u onTummnsauums

* PacwwupeHHasn nogaepxka knactepos CYB/[] (Greenplum/Greengage n ADQM)
» PacwupeHHas nogaepkka katanoroB AaHHbLIX 1 KOPNOPaTMBHbLIX 6a3 3HaHU

e OnTmusaumsa Harpy3kum n nofib3oBatesibCKMX 3anpoCcoB K aHAaNIMTUHECKMM peLUEHNAM

CoctaB ycnyr

4

BHeapeHue
peweHun

Pa3paboTka

[

o
Ayaut
Murpauusn

OnucaHue
AaHHbIX

1=,

Moppepxka
OnTnmusauumsa
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[Mloyemy MbI. PaKTOpbI ycnexa

ZJ,\\

KomnnekcHas
3KcnepTusa no Bcemy
XXU3HEHHOMY LUKNy
DAaHHbIX

EOnHbIN LeHTp
KOMMEeTEeHUUI, KOTOPbIN
obecrneynBaeT CKBO3HOM
LMK JOCTaBKM LLEHHOCTM:
oT cbopa TpeboBaHUN

N MOOENNPOBaHUSA AaHHbIX
po DWH/Data Lake, BI/ML,
DataOps/MLOps

N CONPOBOXAEHNSA N HECET
OTBETCTBEHHOCTb 3a 06K
pesynerar

mybokas oTpacneBas
n Ou3Hec-3aKcnepTn3a

BHeopsaem He TexHonorum,
a n3amepumMbin BUsHec-
pesynberar: peleHme
KOHKpEeTHOM BuaHec-3agayu
N OpueHTaums

Ha OM3Hec-pe3ynbTar,
roBopuM a3bikoMm P&L n KPI

MynbsTUcTEeKoBas
3KcnepTusa: cBodboaa
BblOOpa

N TEXHOJIOrN4YeCK1UMn
cyBepeHuTeT

[vBeepcudmunpoBaHHbLIN
CTeK — OOBbEKTUBHBIN
BbIGOp NnyyLlero
WHCTPYMEHTa

AJ151 KOHKPETHOW 3agauu.
Mopbupaem nyywee
peLleHne onga Ballero
NnpoekTa, a He HaBa3biBaeMm
CBOero BeHgopa

+|

M'MokocTb,
CKOpPOCTb U (pOKyC
Ha Time-to-Value

BbicTpas otgava

OT UHBECTULIUA

N UTepaumoHHoe pas3BuTue
cuctembl: MVP 3a 8-12
Hefenb, UTepaTuBHas
AocTaBkKa, U3MepuMbIN
adpdekT rno penusam



Pe3yn bTdTbl BHEeApPeHUA

CTparerm4yeckmn ypoBeHb

YckopeHue npuHATUA lMoBbileHNe TOYHOCTU EAWHbLIN UCTOYHUK NpaBAabl

peweHnun NPporHosnpoBsaHus Bce nogpasgeneHuns paboratoTt

Linkn «gaHHbIe > MHCaWT » CueHapHoe moaenupoBaHue C OAHMMU N TEMMU XKe
peLleHne» cokpallaeTtcs NO3BONAET YNpaBnATb pUCKamm BblBEPEHHBIMWN JAaHHBIMA
C Hegernb A0 MUHYT

[~ &

OnepaumoHHbIN YPOBEHb

CHwXeHue Tpyao3aTpar YckopeHue Mpo3payHOCTb M KOHTPOSb
Ao 80% OloaxeTHoro Lukna BO3MOXHOCTb «NpOBaNUTbLCA»

ABTOMaTM3aumns cbopa aaHHbIX [Mpouecc nnaHMpoBaHus OT NTOroBOro NokasaresiA
N OTYETHOCTU coKpallaetcs B 2-3 pasa AO NEPBUYHOU TpaH3akU1n
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Cnacunbo
3a BHUMaHue
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